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BUMED INSTRUCTION5220.3D

From: Chief,BureauofMedicine andSurgery

Subj: QUALITY ASSURANCE AND REVALIDATION (QA&R) OF NAVAL AVIATION
SURVIVAL TRAINING PROGRAM(NASTP)TRAINING DEVICES

Ref: (a) OPNAVINST 1500.76(NOTAL)
(b) CNO ltr Ser00/4U50017of 19 Jan94 (NOTAL)
(c) BUMED NASTP SOP,chapter6 (NOTAL)
(d) BUMED QA&R SystemTestCriteria(NOTAL)
(e) CO, NAVTRASYSCEN ltr 5000Ser4/50 of 18 Sep89 (NOTAL)
(f) SECNAVINST5214.2B

1. Purpose.To assertpolicy andrequirementsstatedin reference(a) astheyapplyto NASTP
devicesandto assignupdatedimplementingactions.

2. Cancellation. BUMEDINST5220.3C,

3. Discussion

a. Reference(a) containsthepolicy for NavyQA&R Programsandassignsrelated
responsibilitiesandactionswithin theNavy. Reference(b) designatesBureauofMedicineand
Surgery(BUMED) asthetrainingagentfor aviationphysiologyandwatersurvival training.
This instructionestablishesa QA&R Programfor all trainingdevicesusedin aviationphysiology
andwatersurvival trainingthat is consistentwith thepoliciesandresponsibilitiesin references
(a) through(e).

b. Reference(e) statesthattheNavalAir WarfareCenterTrainingSystemsDivision
(NAVAIRWARCEN TRASYSDIV), Orlando(hereinaftercalledNAVAIR Orlando),will make
everyeffort to providetechnicalsupportto theQA&R Programwheresafetyofpersonnel
(physiology,watersurvival,fire fighting, etc.)is involved. NAVAIR Orlandosupportfor the
QA&R Programconsistsof technicalexpertisefrom personnellocatedatIn-ServiceEngineering
Offices (ISEO5)in Norfolk, VA andPensacola,FL.

4. Responsibilities.TheChief,BUMED is responsiblefor theimplementationandmanagement
oftheBUMED QA&R Programfor aviationsurvival training devices.NAVAIR Orlando,as
training supportagent,hasadditionalresponsibilitiesfor the samedevices. Chainof command
considerationsandsupportagreementsmayresultin sharedresponsibilitieswith respectto action
requiredby references(a) and(e). BUMED designatesNavalSurvivalTrainingInstitute(NSTI)
andNavalAviation Survival TrainingProgramModel Manager(NASTP-MM) asinspecting
agentsfor this QA&R Program.
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5. Action

a. BUMED. DesignatedastheQA&R programmanager,TheAviation SurvivalTraining
Agent(BUMED-M3FT) shallsubmitbudgetaryrequirementsfor inspectorsand technical
advisorsto completesite inspectionsandto reviewQA&R criteria. Inspectionsshallhavethe
following guidelines:

(1) QA&R inspectionsshallbescheduledfor all trainingdevicesusedby theNASTPon
anannualbasis,usingthemethodologiesandformatdescribedin reference(a).

(2) TheQA&R inspectionteamshall, at aminimum, consistof a seniorinspector
appointedby NASTP-MM andatechnicaladvisorfrom thecognizanttraining supportagency.

(3) Thefinal QA&R reportshallbe baseduponthereportingcustodian’soperational
evaluationprovidedat thepre-inspectionbriefing, theverification ofthis informationby the
QA&R inspectionteam,andtheteam’sadditionalfindings andrecommendationsbasedon
applicationof approvedQA&R criteria.

(4) TheBUMED programmanager,inspectors,andtechnicaladvisorsshallparticipatein
anannualQA&R programreview.

b. NASTP-MM

(1) ShallprepareacombinedannualNASTP-MM and QA&R inspectionschedulein
coordinationwith thecommandsto be inspected,anddisseminatethe inspectionscheduleof
specifieddevicesto all appropriatecommandsby 1 Octoberof the inspectioncycle fiscal year.

(2) Conductall QA&R inspectionsasBUMED inspectingagentusingcriteriaoutlinedin
reference(d).

(3) PrepareandreviewQA&R inspectionreportsfor subjectdevicesin contextwith
assigneddutiesastheNASTP-MM. Basedon thisreview,providerecommendationsto the
trainingagentandthetrainermanagementteam(TMT) concerningpossibleuse,improvements,
andproposedacquisitionoftrainingdevices.

(4) Track all QA&R assignedactionsfrom eachaviationsurvival trainingcenter(ASTC).
Reportelectronically(e-mail)on thestatusof any outstandingdiscrepancies.

(5) Liaison with NAVAIR Orlandoquarterlyto determinestatusofoutstanding
discrepanciesassignedto theirresponsibility. Includeoutstandingactionitem updatesin ASTC
quarterlyreports.
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(6) Provideelectroniccopiesofstatusreportslisted in paragraph5b(4)andSb(S)to the
commandslisted asaddresseeson the QA&R reportdistributionlist.

c. TrainingDeviceReportingCustodians(NSTI, ASTCs, andTrainingDepartments)

(1) Maintainacopyofthis instructionandotherappropriatereferencesasdeterminedby
theNASTP standardoperatingprocedures(SOP).

(2) Maintaincurrencyof publicationsandlog booksfor eachdeviceundertheir
cognizanceincluding: Operationandmaintenancemanuals,plannedmaintenancesystems,
sequencecontrolcharts,andsectionsI (Inventory),III (TechnicalEngineeringChangeDirective
(TECR) record),IV (TECRrecord),andVII (PreventiveMaintenanceSystemLog) ofDevice
Log Books(or equivalentdata).

(3) Requestreportfrom NAVAIR Orlando(Code111A9),consistingofdevice
modificationstatussummaries,depotlevel maintenanceandoverhaulschedules,andpertinent
logistic informationrelatedto thescopeofQA&R inspection. This datashallbe requested
within 1 monthofeachQA&R inspection.

(4) ProvidetheQA&R inspectionteamwith awrittenevaluationofthetrainingdevice
systembasedon assessmentof local informationandreviewofNAVAIR Orlandodata, The
evaluationis to bepresentedatthepre-inspectionbriefing. As aminimumtheevaluationshall
addressthefollowing items:

(a) Reportdataon cumulativenumberof studentstrained,for eachdevice,for the last
3 calendaryears. Thisshallbe accompaniedby a summaryofutilization trendsidentifying any
significantchangessincethelast inspectionandassessmentofcausesofthechanges,and
whethertrendsmaycontinue. A list ofthecurriculumssupportedshall be includedfor each
device.

(b) List changesin theadequacyandquality oftraining thatthetrainingdevice
systemprovides,basedon studentsfeedback,fleet input, oroperatorcomment.

(c) Identify deficienciesanddiscrepanciesthathavereducedtrainingavailability and
its capabilityto meetits designedperformancerequirements.

(d) Recommendchanges(submittedTECRs)to physicalconfiguration,maintenance
andoverhaul,or reworkrequirementsfor assigneddevices,thathavearisensincethelast
inspection,andactionstakento identify therequirementsto theNASTP-MM andNAVAIR
Orlando.

(e) Reportstatusfor all incompleteactionitems from lastQA&R inspection.
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(5) Assignaknowledgeablerepresentativefrom theactivity to assistthe inspectionteam.

(6) Reportthe statusof outstandingQA&R actionitemsdirectly to NASTP-MM
quarterly. Thereportshouldbe sentelectronically(e-mail)asanappendageto quarterlytraining
and safetyreports. ASTCsarenotresponsiblefor actionitemsassignedto NAVAIR Orlando
and arenotrequiredto comment.

(7) Forwardfollow-up QA&R statusreportsto NASTP-MM on quarterlybasisaslisted
in stepSc(6)until all remainingassignedactionitemshavebeencompleted.

d. NAVAIR Orlando

(1) Providedevicetechnicalandlogisticssupportadviceandassistanceperreference(a).

(2) Providelogisticsinformationpertinentto thescopeofQA&R inspectionasrequested
by reportingcustodiansandrequiredby reference(a). As a minimum,thedatashall include
devicemodification status,depotlevel maintenanceactionsrequired,anddeviceoverhaul
schedules.

(3) AssistNASTP-MM with quarterlyupdateson actionitems assignedto NAVAIR
OrlandoTrainingSystemsDivision.

6. ReportExemption. Thereportingrequirementsincludedin this instructionareexemptfrom
reportscontrolby reference(f), part IV, paragraphG8.

V.W.MU ASHE
DeputyChieffor FleetOperationsSupport

Distribution:
SNDL, FH18 (NAVOPMEDINST PENSACOLAFL)

FT6 (NAS PENSACOLAFL)
FT1O (NAVAVSCOLSCOMPENSACOLAFL)
FKR6A (NAVAIRWARCEN TRASYSDIV ORLANDO FL)

Availableat: http://navymedicine.med.navy.mil/instructions/external/external.htm
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